Welcome to

Eastern
Learning

Alliance

We value our staff
very highly, and
prioritise our support
for colleagues across
all schools as a result.

We enhance life for
students, staff and
parents by working
together as a
community of schools.

We value world
class outcomes in
progress, attainment
and development for
all.

We are wholly
inclusive celebrating
diversity and
understanding
individual needs.



Hello!

We are an innovative and
exciting family of schools
based in the east of
England who work
together to achieve
excellent outcomes for all
our students.

Ofsted rates all of our schools and colleges as
'‘Good’ or 'Outstanding’: we are extremely
proud of our record here as we know that great
schools hold the power to transform whole
communities.

What is a multi-academy
trust?

A multi-academy trust (MAT) is a group of aligned
educational academies that come together to form
a frust. Academies in the UK school system are
educational institutions that rely on state funding
directly from the Department for Education (DfE).
When they join a frust, funding is shared between

the schools under an Academy Funding Agreement.

Independent of their local authority, MATs and their
members essentially become a charity with a single
board of trustees to oversee all decision-making.
The flexibility offered by this arrangement allows
expertise and strong practice to be shared freely
across the group of schools.
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The MAT arrangement also allows for centralised
resources to be drawn upon by each school in
areas such as finance, HR, and estates, making
systems much more efficient. Individual schools are
still recognised as distinct entities, with their own
approaches and identities. These are necessarily
unique, and built around their respective
communities.

Who are the Eastern Learning
Alliance?

The Eastern Learning Alliance are an innovative and
exciting family of schools based in the East of
England who work together to achieve excellent
outcomes for all our students. You can read more
about our schools later on in this pack.

The ELA's vision is to ensure we provide our diverse
communities across the East of England with the full
suite of excellent educational provision necessary to
ensure all young people can thrive.

We believe that when Trusts are run to their full
potential, all schools enjoy wide-ranging benefits.
Our established central Trust team offer extensive
support with finance; HR; IT; estates; health and
safety; executive leadership and business support;
systems development; marketing and
communications. In standalone schools, all this
resource has to be found in-house.

In addition, availability of outstanding shared
curriculum resources; personal development
programmes and cenfralised safeguarding systems
and approaches means schools benefit from a
robust set of processes and resources to ensure
students receive a high quality experience across

the board.

The availability of all this resource frees up in-school
leadership teams and classroom teachers to focus
on what matters most: ensuring an outstanding
educational experience and exceptional pastoral
care for every child.



The ELA’s vision is to ensure
we provide our diverse
communities across the East
of England with the full suite
of excellent educational
provision necessary to
ensure all young people can
thrive.
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OUR STORY SO FAR

2017

» Chesterton
Community College
gained ifs
'‘Outstanding’
judgment in July
2017.

» Our original trust
took on Downham
Market Academy, a
school in special
measures, in

September 2017.

2020

» The Eastern
Llearning Alliance
was formed
following the
merging of two very
successtul frusts in

September 2020.

» Witchford Village
College and Girton
Glebe Primary
School have
improved rapidly
since.
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- 2022

» Downham Market
Academy was
recognised as
'‘Good' for the first

fime in nearly 15

years in April 2022.

» Impington Village
College is in the
process of being
accredited as the first

- 2021

» The Cavendish

School, state school to
Cambridgeshire's provide the IB's

first state Middle Years
maintained Programme, Diploma
special free Programme and

school provision

Careers Programme.
for young people

with autism, » Chesterton Sixth
opened in Form opens in
September 2021. September 2022.
» The DFE Q@O000000
approved o

significant

change to odd
16-19 provision at
Chesterton
Community
College in
September 2021.
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2023

» The Cambridge
Maths School
launched under ELA’s
leadership in

September 2023.

» Vista Academy
Littleport officially
joined the ELA family
following a re-
brokerage process in

September 2023.
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2024

» The Cavendish
School receives
‘outstanding” Ofsted
judgement in all
areas following their
inspection.
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2025

» Cambridge Maths
School achieves the
highest possible
Ofsted rating in all
areas as part of ifs
opening visit.

» Impington Village
College receives
‘outstanding” Ofsted
judgement in all
areas following their
inspection.

» Chesterton
Community College
receives
‘outstanding” Ofsted
judgement in all
areas following their
inspection.
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All ELA schools are rated as
good or outstanding by
Ofsted.

OUR FAMILY OF
SCHOOLS

Girton Glebe Primary School

Girton Glebe is a thriving school in the heart of the
local village community. Catering for all pupils
aged 4 - 11, an enriched curriculum delivered by
our dedicated teaching team ensures that our
children develop into inspired, resilient, life-long
learners.

The curriculum engenders resilience, self-
confidence, empathy and independence. Through
these atfributes, and the high standards set by
teachers, our pupils value effort as a key to success

and take great pride in their personal achievements.

Excellent pupil outcomes across EYFS and both
National Curriculum Key Stages are testament to
the quality-first provision on offer.

Chesterton Community
College

Rated Outstanding by OFSTED, Chesterton is one
of the top performing schools in the country.

Our core purpose is to ensure the young people in
our care realise their potential. Our approach is
highly personalised and we are innovative and
creative in ensuring students have a wealth of
opportunities.

Our curriculum sits at the heart of what we do in
and out of the classroom. Our talented staff subject
teams work hard to select the most pertinent and
powerful knowledge for students to gain during
their time with us, and they sequence that
knowledge so that it builds in a meaningful way
across the years and key stages. Outside of the
classroom we are committed to affording all
students opportunities to develop as individuals, as
well as to make valuable contributions to the school
and wider community.

Downham Market Academy

At Downham Market Academy we relish
challenges and seek to meet them with creative
solutions and forward-thinking ways to improve
teaching and learning and the overall experience
for our students.

Our staff hope to inspire their own subject passion
in their students and to create self-assured and
independent young people who can play a full
and active part in the community.

Knowing each student and member of staff
individually allows us to build positive, mutually
respectful relationships that support learning and
create a culture of academic aspiration where
success is celebrated. Promoting inclusivity,
equality and diversity is fundamental to our
academic curriculum and personal development
programme.

Vista Academy Littleport

Vista is a brand new school with very high
aspirations for all students.

Their excellent, expert-led curriculum and insistence
on strong teaching and learning ensures students
are challenged and supported to reach their full
academic potential. They are committed to
balancing exceptional academic opportunities with
a full programme of extra-curricular experiences, as
well as a fully resourced personal development
programme aimed at developing students into
confident, responsible, and reflective young
people. Knowing every student well is key to their
success.

Vista Academy Littleport is a community school
where all young people are valued as individuals,
and a great emphasis is placed on pastoral systems
and approaches to ensure students are safe, happy
and fulfilled. They value diversity and are a fully
inclusive school: everyone is welcome at Vista.




All ELA schools are rated as
good or outstanding by
Ofsted.

OUR FAMILY OF
SCHOOLS

Impington Village College

IVC offers a unique educational experience for its
students, and we are fiercely proud of our status as
one of the UK's leading IB World Schools; in 2021
we will become the only state school in the UK to
offer the IB Middle Years, Diploma and Careers
Programmes, and are committed to delivering the
IB's mission of a ‘world class education”.
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We have been ranked in the top 100 state schools
(and the highest performing school in East Anglia)
two years in a row by the Sunday Times Parent
Power, and were crowned the top non-selective
International Baccalaureate (IB) provider in the UK
in 2020. Student progress at Impington Village
College is consistently in the top 5% nationally, and
in the first years of the reformed GCSEs, 15% of
students have achieved grade @, with over 40%
achieving at least a grade 7. Alongside the
academic curriculum, the College promotes
outstanding pastoral care and personal wellbeing
in its students, and high levels of teaching and
support are offered to all.

We are one of few schools in the country to offer
an enrichment programme as part of the timetabled
curriculum, with students participating in iCAS
'Impington Creativity, Activity and Service, each
Tuesday afternoon. Through iCAS, students
have the chance to participate in over sixty
experiences, from Pottery to Mandarin, fo

~ Fencing and Aikido, and also have the chance
“ to volunteer in the local community; on average
~ over a hundred students a week support
community projects in this time.

X

We encourage international-mindedness in all
of our students and promote a sense of global
responsibility, focusing on the atfributes of the IB
Llearner Profile not only in the college, but in the
context of the wider community.

Athena Sixth Form College

Athena Sixth Form College offers a highly
personalised curriculum for ambitious young
people.

Students attend the college from a range of local
secondary schools and the college has a

reputation for academic excellence. Our average
is o Grade B.

Students are all well-known and treated as
individuals in order to develop both their intellectual
abilities as well as helping them to develop as
independent learners. We ensure our students
achieve the highest possible academic outcomes
through a combination of outstanding teaching and
the close support needed to thrive in a more
independent environment.

Athena also offers a wide variety of extra and super
curricular activities to engage in as well as trips and
visits. We want to develop in our students, a wider
experience of the world and we encourage them to
engage in a variety of activities including debating
current issues, sport, arts, and STEM workshops, as
well as engaging in volunteering and paid work
should time permit.

We believe the holistic approach is best when it
comes fo further education as we see the whole
student emerging, prepared academically and

socially for a very bright future.




All ELA schools are rated as
good or outstanding by

OUR FAMILY OF
SCHOOLS

The Cavendish School

The Cavendish School is the world's first
International Baccalaureate (IB) special autism
school and Cambridgeshire’s first state maintained
special free school provision for young people with
autism.

The Cavendish School provides the unique
educational environment that young people with
autism need fo thrive and succeed when their needs
cannot be met in a mainstream school. Our vision is
to provide a safe and nurturing environment in
which students can enjoy learning, achieve their
potential and develop the key skills they need to
thrive as independent, emotionally and socially
confident young aduls.

Witchford Village College

Our aim at Witchford Village College is simple: to
enable every child to reach their potential.

Whether students are enjoying our excellent sports
facilities, which include all-purpose 3G cours;
taking part in inspiring musical performances or
being challenged academically through innovative
and exciting lessons, we make sure that all
individuals are supported to excel.

At WVC, providing opportunities for students o
thrive is at the heart of everything we do.



All ELA schools are rated as
good or outstanding by
Ofsted.

OUR FAMILY OF
SCHOOLS

Impington International
College

Impington International College is the UK's top
non-selective provider of the Infernational
Baccalaureate, and has been offering a world
class education to its students for over 30 years.

At lIC we offer an outstanding educational
experience for our students who choose to come
to study with us from many schools in the local
areq, wider parts of the UK and all around the

s ._ world.
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7 We are proud to provide an education which can

be tailored to students’ passions in a welcoming
/ and nurturing environment where their aspiration
4// %% can be accomplished.
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W/ Our academically driven cohort achieve
outstanding results and our alumni have gone on to
attend renowned higher education institutions
around the world, including an average of 34%
attending Russell Group universities each year.

The IB's mission statement and ethos underpins all
that we do, and through our teaching we aim to
develop “inquiring, knowledgeable and caring
young people who help to create a better and
more peaceful world”.

IIC is a truly international sixth form and prides itself
on welcoming students from across the globe and

%from all walks of life.

Cambridge Maths School

The Cambridge Maths School - a new specialist
sixth form developed in partnership with the
University of Cambridge - opened in September
2023 with a focus on pioneering learning and
increasing diversity in the field of maths. Based in
Mill Road, Cambridge, the School welcomes 16 to
19-year-old A-Level students from across the East of
England, and aims to atfract more female students
into maths subjects, more students from minority
ethnic groups, and more students from socially and
educationally disadvantaged backgrounds.

All students study maths and further maths, and then
choose from physics, chemistry, biology or
computer science A-levels. The School joined a
nationwide network of maths schools, one for every
region of England, announced by the government.
The principal aim of maths schools is to help
prepare more of the UK's most mathematically able
students to succeed in maths disciplines at top
universities, and address the UK's skills shortage in
science, technology, engineering and maths

(STEM) subjects.

Chesterton Sixth Form

We are committed to providing an academic,
enriching and aspirational A-Level offer in the north
of Cambridge city which builds on Chesterton
Community College’s excellent provision.
Chesterton was judged 'Outstanding’ in all areas
by Ofsted in 2025, including for our sixth form

provision.

We have worked with local stakeholders to
develop a thriving community hub. Students at
Chesterton Sixth Form benefit from exceptionally
well-qualified, expert teaching staff working with
small classes; an outstanding super-curricular offer
designed to make the most of our proximity fo
Cambridge city; an approach to study which
encourages independence, with the freedom to
come and go from our campus during the college
day; bespoke, individualised support with university
and college applications throughout their time with
us, and a wide range of opportunities fo design,
develop and lead on initiatives such as student
executives and social committees. In addition, our
pastoral programme ensures students have daily
contact with their sixth form tutor, with our smalll
cohort size meaning every student is truly well-
known.
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Lots of our staff opt to live in
the beautiful villages of the
East Anglian countryside,
many of which offer great
transport links into the cities
and towns
mentioned here.
Cambridgeshire and Norfolk
have some stunning rural areas
to live in, offering a quieter pace
.4, Of life, great walking, cosy village
@9 oubs and everything else you

might associate with living in the
idyllic English countryside.
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For those moving from further afield,
- following the interview process we
offer a range of options to assist
with choosing and
securing
/. accommodation,
. and some of our

. .
%, vacancies are

live-in options. To
find out more
“don't hesitate to

CAMBRIDGE

Population...
129,000

Train to London in...
45 minutes

Best for...

beautiful historic buildings; cosy traditional pubs;
excellent dining options; theatres and live music; great
parks and green spaces.

Our favourite way to spend a day...

we love visiting Kettles” Yard art gallery, aftending
twilight lectures at the famous student union, and whiling
away lazy summer’s days punting on the River Cam.

Population...
143,118

Train to London in...
1 hour 45 minutes

Best for...

great options for exploring the creative arfs; lots of
restaurants, bars and shopping; a range of excellent live
music venues.

Our favourite way to spend a day...
discovering the latest exhibition at the Sainsbury Centre;
checking out what's on at the Theatre Royal; ordering a
magical cocktail at Mr Postles” Apothecary.




ELY

Population...
20,112

Train to London in...
1 hour 25 minutes

Best for...

a city feel on a smaller scale; the amazing cathedral;
independent restaurants and bars; excellent Saturday
market.

Our favourite way to spend a day...
grabbing a coffee at the market; exploring the
cathedral; watching a play, concert or film at the
Maltings.

DOWNHAM
MARKET

Population...
9004

Train to London in...
1 hour 45 minutes

Best for...

community feel; beautiful surrounding villages; half an
hour drive fo the stunning beaches of the North Norfolk
coast.

Our favourite way to spend a day...

get up early to explore the Saturday market; drive fo the
beach for a long walk and some fresh air, before
rounding off the day with a film at the community
cinema in our Town Hall.




WE KNOW OUR
STRENGTH IS OUR
PEOPLE

The success of our schools is down to the excellent
professionals we employ. ELA prioritises staff retention
by offering as much support as possible, balancing
autonomy and creativity with careful line management
and bespoke CPD.

We are extremely proud of our sector leading staff
benefits offer which prioritises wellbeing services; perks
and discounts; Trust events and experience days;
discounted sports centre membership, and much more.

We're delighted to know that this work pays off: an
incredible 96% of ELA colleagues say they're proud to
work in our schools (when teachers were polled in
2021, sadly only 37% said they were proud to work in
their school...)

People

The People and Communities encompass our internal
networking tool, to ensure staff working in similar areas
have constant access to advice and support, expertise
and existing resources. We know that some excellent
informal subject networks already exist across the trust,
and are seeking to make these accessible to staff in all
roles via this platform.

CPD

Our excellent school-based CPD offers are now
available to staff across all schools via o dedicated
section of this website. Videos and resources created in-
house sit alongside access to material from the National
College and other quality external providers. This
ensures colleagues across the trust and their line
managers have a wealth of material to draw on when
devising bespoke CPD programmes suited to
individuals.

Events

Cross-trust events aim fo bring fogether staff, students,
parents, governors and other stakeholders to celebrate
a wide range of dates, school inifiatives and subject
based roundtables. We also calendar regular
conferences for our leaders including heads of school;
SENCOs; safeguarding leads; PSHE co-ordinators and
many more, ensuring great practice is shared
consistently.

Perks

ELA offers a sector-leading, comprehensive staff
benefits package including: EAP with access to
counselling & physiotherapy; Health care cash plan;
Paid annual family day; Extensive discount club access;
Cycle to work & electric car lease schemes; Enhanced
parental leave; Flexible work practices; Laptop &
mobile phone payment plans; Ticket ballots for high
profile events; Generous annual leave allowance for
support staff; Discounted gym membership for all staff

orizons
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tela.org.uk

tela.org.uk/about/our-schools
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